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CyberProof Advisory Consulting

Many organizations are challenged with a lack of a centralized process to manage Information
Security Management System Services (ISMS), and instead, rely on risk being managed in functional
silos across the business. With a lack of a core framework for governance, compliance and regulatory
challenges quickly add up. CyberProof’s Advisory Consulting services provide expert guidance in
meeting and exceeding regulatory compliance, managing risks, enhancing operational efficiency,
and maintaining financial integrity.

What’s Included in CyberProof’s Advisory
Consulting?

co'Il ISO-NIST Consulting and Assessment

Assessing the status of security controls according to regulation
requirements, developing an adequation plan, and managing and
coordinating implementation from AS-IS to TO-BE.

Information Security Management System Services
(ISMS)

Establishing processes that adhere to the stringent requirements laid
out in ISO 27001 as well as other industry-specific regulations.

Business Continuity Management Services

In accordance with ISO 22301, supporting the business in creating

a formal framework for business continuity; developing a Business
Continuity Plan that ensures the organization can function in the case of
a security incident.

Data Privacy Management Services

Structuring tailored solutions focused on data privacy for GDPR, DORA,
FISMA and others; defining, planning, and implementing all necessary
actions for processing personal data.



Highlights

Internal control evaluation

Recommended improvements to existing
controls, and the establishment of robust control
frameworks - using CIS, NIST, ISO/IEC and more.

Policy and procedure development

Development and maintenance of policies
aligned with regulatory changes, best practices,
and organizational objectives.

Audit planning and execution

Evaluation of all controls, testing processes,
and recommendations for meeting compliance
ahead of an audit.

Governance enhancement

Advice on governance framework and its
structure, board responsibilities, and ethical
standards to ensure sound governance from end
to end.

What Makes CyberProof Unique?

Multi-disciplinary team Industry-specific experience
Our compliance and security experts From HIPAA for healthcare, to FISMA
specialize in a wide range of regulations for financial services, we work with your
and industries, with decades of experience business to meet specific compliance
and a wealth of expertise. regulations and risk profiles.
Nation-state level security Training and education
quality We offer programs on compliance,

risk management, and robust internal
controls to enhance employee
awareness and shore up the weakest
links.

Cyber experts around the world with years
of hands-on industry experience, including
offensive and defensive nation-state
expertise.
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